ANDHRA PRADESH STATE HANDLOOM WEAVERS

CO-OPERATIVE SOCIETY LIMITED (APCO)

Weavers Bhavan” 3-5-770

Narayanaguda, Hyderabad – 29.

Phone: 23220571, Fax No. : 040-23220274.
Website: www.apcofabrics.com,

E-mail   : co@apcofabrics.com
Document for filing of applications showing expression of interest for APCO sales on franchise basis pursuant to the Notice No. APCO/M/2010, dt. 30-12-2010.
Last date for filling Applications: 28-02-2011.
EXPRESSION OF INTEREST FOR

APCO SALES ON FRANCHISE BASIS

Notice No.: APCO/M/2010, dt.30-12-2010.

APCO has 185 Sales Outlets throughout the Country and it proposes to promote the sales of its products by opening New Outlets of their own on Franchise basis on certain terms and conditions.  APCO intends to call for expression of Interest from the interested parties.  For further details log on to the website               www. co@apcofabrics.com. The filled in application shall be submitted to the V.C. & Managing Director on or before                       28th February, 2011.

V.C. & MANAGING DIRECTOR.
I.
INTRODUCTION:
The Andhra Pradesh State Handloom Weavers’ Cooperative Society Ltd., commonly known as APCO is the APEX Body formed in the year 1976 with the amalgamation of (3)  Regional Weavers Cooperative Societies viz., HYCO Fabrics (Telangana area), Raya Fabarics (Rayalaseema area) and  Coop Fabrics (Andhra area) to achieve the following main objectives:-

1.
To provide Marketing facilities to the Handloom products produced by Primary Handloom Weaver Coop. Societies in the State thereby provide employment to Weaver Members.

2.
To provide assistance to Member-Societies in the design development and Product diversification.

Presently (1202) Primary Handloom Weaver Cooperative Societies and (42) Mutually Aided Cooperative Societies (MAC) are affiliated to APCO as ‘Members’.

There are (160) Showrooms of APCO within the State and (26) Showrooms Outside the State to market the various Handloom Products of Primary Handloom Weaver Cooperative Societies.

II.
PERFORMANCE:
The performance of APCO has been consistently improving both in the quantum of Procurement as well as Sales and there is considerable improvement in the Livery cloth supplies to Government Departments.  The details are as shown below.

A. Procurement from 2005 – 2006 to 2010 – 2011  ( Up to Oct-10)

                                                           (Rs. In Crores)

	S.No
	Year
	General 
	Livery
	Yarn
	Total

	1
	2005-2006
	24.24
	38.41
	19.62
	82.27

	2
	2006-2007
	24.14
	39.59
	25.13
	88.86

	3
	2007-2008 
	32.02
	39.68
	23.80
	95.50

	4
	2008-2009 
	35.63
	67.83
	34.20
	137.66

	5
	2009-2010 
	29.45
	101.59
	47.90
	178.94

	6.
	2010 – 2011 

(Up to Nov-10)
	21.29
	53.60


	26.55
	101.44


B. Sales performance from 2005 - 2006 to 2010– 2011 (Up to Oct – 10)

                                                                      (Rs. In Crores)
	S.No
	Year
	General
	Livery
	Yarn
	Total

	1
	2005-06
	34.13
	49.10
	22.25
	105.48

	2
	2006-07
	36.15
	63.82
	25.46
	125.43

	3
	2007-08
	51.12
	61.99
	22.09
	135.20

	4
	2008-09
	44.93
	82.41
	38.43
	165.77

	5
	2009-10
	46.71
	129.41
	47.19
	223.31

	6
	2010 – 11

(Up to Nov-10)
	33.22
	83.71
	27.37
	144.30


For the year 2010-2011 orders worth Rs.95.72 Crores have been received from various Govt. Departments and supplies have since been commenced.

III.
Government of Andhra Pradesh in it G.O. Rt. No. 504, dt.22-05-2002 (Copy enclosed) of Industries & Commerce Department issued instructions to all Government Departments / Organizations including Devasthanams such as TTD etc., to purchase their cloth requirement from APCO only.  Some of the Departments need to be covered under this by APCO, by way of contact persuasion.  APCO is doing this attempt, if it is done fully, this will be tremendous increase in APCO sales.  APCO needs more operating Outlets for enhancing it sale network.
Presently APCO is having showrooms at different places District wise as indicated below.
	Sl.             No.
	Name of the District
	No. of Show Rooms

	1
	Adilabad
	3

	2
	Ananthapur
	12

	3
	Chittoor
	8

	4
	East Godavari
	18

	5
	Guntur
	10

	6
	Hyderabad
	10

	7
	Kadapa
	8

	8
	Karimnagar
	4

	9
	Khammam
	6

	10
	Krishna
	12

	11
	Kurnool
	10

	12
	Mahaboobnagar
	3

	13
	Nalgonda
	2

	14
	Nellore
	4

	15
	Nizamabad
	4

	16
	Prakasam
	2

	17
	Ranga Reddy
	4

	18
	Srikakulam
	9

	19
	Visakhapatnam
	12

	20
	Vizianagaram
	9

	21
	Warangal
	4

	22
	West Godavari
	6

	23
	Inter State
	25

	TOTAL:
	185


	Sl.             No.
	INTER-STATE UNITS
	No. of 
Show Rooms

	1
	Bangalore
	Bangalore SE 5
	 

	
	
	APCO SE,
D.V.G. Road, Bangalore
	 

	
	
	BBMR, N.R. Colony,
Bangalore
	3

	2
	Karnataka State
	Mysore SE, Karnataka State
	 

	
	
	Davanageri SE, Karnataka State
	 

	
	
	Chintamani SE, Karnataka State
	 

	
	
	Bellary SE
	4

	3
	Bombay
	Sion HLH, Mumbai.
	 

	
	
	Girgoan, Mumbai.
	2

	4
	Maharashtra
	Aurangabad HLH
	 

	
	
	Nanded SE
	2

	5
	Delhi
	New Delhi SE, C.C.
	 

	
	
	A.P. Bhavan SE, New Delhi
	 

	
	
	Bicajicama, New Delhi
	3

	6
	Rajasthan
	Jaipur SE, Rajasthan State
	1

	7
	Uttar Pradesh
	Kanpur SE, U.P. State
	1

	8
	Calcutta
	Kolkatta SE (J.B)
	 

	
	
	Kolkatta SE (CIT)
	 

	
	
	Maniktala SE, Kolkatta
	3

	9
	Chennai
	Pondy Bazar SE, Chennai
	 

	
	
	Egmore SE, Chennai, T.N.
	2

	10
	Tamilnadu
	Madurai SE, Tamilnadu State
	 

	
	
	Tiruttani SE, Tamilnadu State
	2

	11
	Oddissa
	Cuttack SE 1, Odissa State
	 

	
	
	Cuttack HLH, Odissa State
	2

	TOTAL:
	 
	25


APCO PRODUCT RANGE:
a. Tie & Dye Silk Sarees, Mercerized Sarees, Cotton Sarees.

b. Gadwal Cotton Sarees, Silk Sarees.

c. Dharmavaram Silk Sarees.

d. Venkatagiri Cotton Sarees, Silk Sarees.

e. Narayanapet Cotton Sarees, Silk Sarees.

f. Madhavaram Cotton Sarees, Silk Sarees, Mercerized Sarees.

g. Rajahmundry Cotton Sarees.

h. Uppada Jamdhani Sarees.

i. Bandar Cotton Sarees.

j. Chirala Sarees.

k. Printed Cotton Silk Sarees.

l. Dhoties 

m. Bed Sheets

n. Towels

o. Furnishing Material, Dress Material

p. Carpets

q. Striped, Checks & Plane Shirting etc.
The terms and conditions for APCO Sales on Franchise Basis: 

1) The franchisee shall be responsible for locating a showroom at a good place of market.  They should bear the expenditure like rents, electricity charges, showroom maintenance, wages to the persons employed in the showrooms etc. and APCO do not take any responsibility for the expenditure incurred by the franchisee.

2) APCO intends to offer commission for the sales performed by the franchisee.

3) The commission will be decided on the basis of the offers received from the franchisees.

4) The franchisee shall sale the APCO Products as per the sale price fixed by the APCO with discounts offered by APCO from time to time.

5) Presently APCO is selling its products at 20% discount through out the year and during festive seasons with 30% discount not exceeding 100 days in a year.  
6) The franchisee may either have exclusive sales Outlets for APCO products or the existing showrooms which are dealing with cloth or any other products will also be considered provided intend to spare reasonable space to exhibit APCO products in the said premises by providing exclusively sales person / persons for these sales. 

7) The franchisee shall deposit an amount equivalent to one month stock and APCO will supply the fabrics to the extent their deposit with APCO.  Additional stock will be supplied all the time maintaining the deposit amount with APCO.

8) The franchisee shall deposit the sale amount to APCO by way of DD / transfer to APCO account on online basis once in a week positively. 
9) The sales commission to APCO shall be offered by the franchisee along with the duly filled in application enclosed to this document.  

10) The said application in a sealed cover shall submit to APCO on or before 28-02-2011.  APCO do not take the responsibility misplacement due to delay in transit or other wise. The sealed box kept in APCO Central Office wherein they can drop the application, duly obtaining acknowledgement.  The sealed tenders will be opened in the presence of the applicants who intents to attend on at 5.30 pm on 28-02-2011.  In respect of the application send by post or courier APCO do not take the responsibility of its receipts after closing date.  
11) After receiving of the offer it will be further examined depending on the information furnished by the applicants and APCO reserves right to either accept or reject the offer.  APCO may also adopt the lowest commission offer received from out of number of applications and option of the applicants will be to taken to accept for the rate of commission as fixed by the APCO.  The applicants shall deposit an amount of Rs. 5,000/- by way of DD in favour of “APSHWCS Ltd. (APCO), Hyderabad.  The said DD will be returned in respect of             unsuccessful applicants while in respect of successful applicants same will not be returned.  The application in which the offer is to be made is enclosed to this document.  
12) The V.C. & Managing Director is having the right to drop the idea of this offer and in such case the deposit amount will be returned and APCO is not liable for any compensation to any of the Applicant.

13) Any dispute arises is subject to the jurisdiction of Courts at Hyderabad.

V.C. & MANAGING DIRECTOR.

